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28 JUL 1960

MEMORANDUM FOR THE RECORD
SUBJECT : Financial Management Inprovement Instyustion No. % (Revised)

FEFERENCE: Memorendum for Comptroller from Assistant Deputy Director (Support)
asted 27 Jme 1960

1. On 6 July I discussed the referenced memorendum with Mr. H. Oates
Lloyd, Assistent Deputy Director (Swpport).

2. I explained to Mr. Lloyd that Financial Msnagement Tmprovement
Instruction No. & had besn in effect over & year and those responsible for

mmwismermmstmﬁonwmrmedmy
ayiticism of the clarity of the psper. I further expisined that the paper
vhich he wss oriticizing as unclear wes the same basic peper imsved & yesr
mﬁthutwwﬁaimmﬂlmmmmmw%emr
vhich he had resently signed wes not in faot an original sod new issue bub
marely & revised instruction. M. Lloyd adnitted thet he had nob wnderstood
thet the instruetion vas & revision of an instruction over & year old but
thet he st1ll felt that the paper was very difficult to undsratand. I pointed
out to Mr. Lloyd that the paper is a very technical instrustion and thet it
would be 41Pfigult for anyone other than treined fiscal personnel with back-

in the Agency financial system snd problems to wnderstand F.M.I. No. b
and that 1t wes perhaps wnfeir to expect Mr. lLloyd Yo sign this paper under
those circumstances; but over & ye&r sgo it wes determined that the signaturs
dmwrmmhmmwmmwcmmnm
7.M.I. instructions snd thet, therefore, it was detemmined necessary for the
Deputy Director (Bupport) to sign a1l ¥.M.I. instructions. M. Lloyd sud I
discussed for several minutes the gensrel problem of Comptroller procedural
ummwmmmwwmwnmm
sccountants and persons familiar with the Office of the Compiroller financial
systems and techniques. During this conversation I sdvised Mr. Lloyd I felt
m@mmtmmmamw:mmmnmmsmmwm«s
made brisfer and that 1t is our intention to ps&y closer sttention to format,

sonstruction, wordiness, etc.

3. At the end of the conversatiom, Mr. Lloyd stated that he had not
intended to be &5 oriticsl ss perhaps I had interpreted from his memorendvm
 of 27 June and he wvas glad that I Wl discussed the memorendum with him,
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